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1. Vision and Principles
At our school, we are committed to creating a safe, nurturing, and aspirational learning environment where every child thrives academically, socially, and emotionally. This policy is grounded in our shared values of Kindness, Integrity, and Tenacity, and shaped by our commitment to inclusive education, restorative practice, and positive behaviour support.
We believe that behaviour is a form of communication and that all children deserve emotionally available adults who are responsive, consistent, and calm.
2. Aims of the Policy
- To promote positive relationships and mutual respect between pupils, staff, and parents.
- To ensure a safe, calm, and engaging environment conducive to learning.
- To establish clear expectations and routines that foster responsibility and self-regulation.
- To support pupils in making positive choices and developing emotional literacy.
- To use restorative approaches that repair harm and build stronger relationships.
3. Core Approaches
Visible Consistencies (What All Staff Do):
- Meet and greet every child daily.
- Use calm and consistent language.
- Maintain high expectations for all.
- Reinforce positive behaviour through praise and recognition.
- Support pupils with transitions and routines.
Connection Before Correction:
- Greet with a smile and a warm question (“You okay?”).
- Use non-verbal cues (e.g. thumbs up).
- Check in privately if further support is needed (“Should we make a plan together to get back on track?”).
Language of Emotional Literacy:
Staff model and teach language that helps children recognise and express feelings (e.g. “I wonder if that made you sad?”).
4. Recognition and Rewards
We promote intrinsic motivation and celebrate 'over and above' behaviour through consistent recognition, including:
- Verbal praise and encouragement
- Stickers and certificates
- Class-based awards: Star of the Day/Table of the Day
- Positive SEESAW messages or postcards home
- Recognition by SLT or visits to other classes to show work
- House points and Wall of Success
5. Behaviour Management Steps
	Step
	Action 

	Redirection
	Gentle non-verbal cue, encourage positive behaviour.

	Reminder
	Privately remind the pupil of expectations

	Caution
	Clear verbal warning and outline potential consequence – 2 minute reflection 

	Last Chance
	Final private conversation, offer choice, refer to previous good behaviour.

	Reflection 
	Time of child’s age given to reflect with a member of SLT 

	Repair & Restore
	Structured conversation using restorative questions.

	SLT Support
	If behaviour persists, the child is referred to SLT and a meeting will be held with parents.





6. Restorative Conversations
- What happened?
- What were you feeling at the time?
- How have you felt since?
- Who has been affected?
- What do you think needs to happen to put things right?
- How can we do things differently in the future?
7. De-escalation Script
When conflict arises, staff use this consistent and supportive script:
"[Child’s name], I can see something has happened. I’m here to help. Talk and I’ll listen. Come with me and..."
8. Routines and Expectations
We maintain relentless routines that structure the day and create predictability:
- Calm morning welcome and activities
- Safe and quiet transitions
- Respectful conduct during assemblies, lunch, and break
- Cleanliness and quiet behaviour in shared spaces
- Polite and orderly end-of-day dismissal
9. Serious and Extreme Behaviours
Serious behaviours (e.g., bullying, violence, discriminatory language) are escalated to the Head teacher or SLT immediately. Each incident is logged and investigated thoroughly, with appropriate follow-up, family engagement, and restorative work.
10. Suspension and Exclusion
Suspensions are only used when absolutely necessary. Exclusion is a last resort, with reintegration meetings and support planned.
11. Out-of-School Conduct
Behaviour expectations extend beyond the school gates:
- On school trips
- When in uniform
- On the way to and from school
- Online or in the community
12. Inclusion and SEND
We recognise that behaviour is affected by individual circumstances. Staff are expected to make reasonable adjustments and work closely with the SENCO to ensure tailored interventions are in place.
13. Roles and Responsibilities
Governors: Approve and review policy annually.
Headteacher and SLT: Implement and monitor policy.
Staff: Uphold expectations consistently.
Parents and Carers: Support the school’s behaviour expectations.
Pupils: Take responsibility for their actions and engage with restorative processes.
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